Isn’tit time you
looked at Risk &
Resilience
holistically?
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Better together

With two decades of experience,
Battleground'’s consulting and
award-winning software prepares you to
respond in tomorrow’s battleground.

Resilience _/-CD-\_ Business

Software —0 O— \ Consulting
Saas resilience % _o_ % End to end strategic

software to manage & operational

your entire risk & ) _o o_ consulting for the
resilience lifecycle -\_m_/_ leaders of tomorrow

YOU'RE BETTER WITH BATTLEGROUND
BATTLEGROUND PUTS YOU IN CONTROL

Focused on helping you understand, design, enable and measure the effectiveness
of your critical operations and support their effective operation through disruption.

Resilience Consultancy Risk Consultancy
+ Business Continuity Planning - Enterprise Risk Management
« Crisis Management Planning  Operational Risk Management
+ Simulations and Exercises « Dora readiness & embedding *
» Maturity Assessments Third Party Risk Management
» Capability Uplift * Risk Appetite Refresh
« Training & Coaching « Training & Coaching

Battleground Virtual CRO

Human intelligence. Accelerated by technology.
.\ ? /. All the strategic functions of a traditional CRO but with

enhanced flexibility, leveraging advanced technologies for

real-time risk management.

‘ * \ « Scalable to your needs * Proactive & Odoptive
EATTLESROUND - On site or remote + Access to top-tier risk professionals
VIRTURL CRO . An extension of your team * Supported by Battleground Live software




A software driven consultancy.

Integrate & streamline all your risk & resilience needs.
Battleground'’s resilience-first GRC system transforms risk &

compliance by embedding operational resilience at its core.

Be ready for

tomorrow, today.

Response & Recovery Planning
Prepare for disruption
& mobilise teams.

IT Applications
Define tolerances, connect to risks,
assess controls, generate insight.

Service Provider Management
Understand & mange third parties to
support business objectives.

Touchbase Messaging
Easy to use mass messaging, controlled
templates & simple tracking of responses.

Processes & Business
Impact Analysis
Identify & connect key
business processes
with underlying
enablers & tolerances

Simulations

Simulate & build response capability in a
safe environment.

Questionnaires
Capture & analyse feedback from a
wide range of people quickly.

Messenger
Chat to teams in real time during
planning & incidents.

Risk
Identify, assess, & manage risks by revealing key
enablers & connections, aligned with Risk Appetite.

Control
Define, assess & understand the impacts across
your business of controls to drive improvement.

Assurance
Commonsense & value add assurance that
provides insight on objectives.

Incident
Manage & respond to risk & resilience incidents,
then learn & improve.

Action Plans
Visibility of all your improvement actions & the impact

on your risk profile

Compliance
Practical insight into your compliance position,
informed by data.

Policy Management
Manage your policies & frameworks, show linkage
& gain meaningful insights.

Supported by powerful, in platform pivot reporting & RAIDAR, in-built Al that reduces data entry & enables you to focus on what really matters.
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Battleground can support you at any stage
of your risk and resilience maturity.

We know that it is important to crawl, before you walk, before you run. This philosophy,
which informs our consultancy work, also forms the foundation for our work with clients

who adopt Battleground Live.

o N ?
n\ \ v \
CRAWL WALK RUN
* Build BIA + Online & in-app * Incident Management
* Print BCPs response & recovery « Service provider
« Develop risk planning management
& control profile « Control assurance « Emergency notifications
« Develop action plans * Risk Appetite « Risk scenario analysis

Risk Intelligence. Re-thought.
You're better with Battleground Consulting & Software

() CERTIFIED & TRUSTED <, FLEXIBLE PRICING

+ Industry expert consultants « Pricing based on company size, not seats
« Services globally » Module based pricing

» True Saas platform * Trade-up available

+ Minimal configuration required * Multi module discount

« 1SO27001 certified « Easy onboarding

* Global data centres - Free data migration

- Regulated clients already onboarded « Priority support

Anticipate. Succeed. Evolve.
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RESILIENCE FOR TOMORROW, TODAY.

Contact Battleground today
& be ready for tomorrow

|
= Al BUILT IN
B5EKE S Our purpose-built Al
assistant, inbuilt to
simplify the user
experience.
Reducing the volume
of manual inputs,
RAIDAR is your guide
to risk intelligence.

MXC00o
hello@battlegroundgroup.com +44 7719 225277

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING

==

battlegroundgroup.com






