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Battleground is an award-winning, software-driven consultancy specialising in risk, resilience, business
continuity, and crisis management. We partner with small, medium and large organisations, providing
software infrastructure and pragmatic consulting expertise. We view our clients as partners, working
closely to understand their specific needs and challenges, and offering continuous support and guidance.

Software

Battleground Live: Battleground Live is a cloud-based risk and resilience platform designed to help
organisations automate business continuity, crisis and emergency management processes. The platform
is intuitive and easy to use, minimising the learning curve and maximising user adoption. It incorporates
advanced technologies like Al-driven insights and automated workflows. Our software solutions are
available on both mobile and web platforms, allowing users to manage their risk and resilience needs from
anywhere.

Consulting Products

Crisis Simulation and Business Continuity Exercises: We conduct comprehensive crisis simulation
exercises to evaluate understanding and business response to disruptions. Our unique approach includes
the Resilience Star and PRISE principle (People, Reputation, Infrastructure, Site, External Porties). Exercises
build capability and include hot debriefs, flash reports, participant questionnaires, and detailed final
reports. We also offer targeted training sessions and support virtual and multi-site exercises through our
Battleground Live software.

Risk Management and Resilience Consulting: We focus on resilience, business continuity, crisis
management, emergency management and operational risk management. Our services include but are
not limited to business continuity uplift, emergency response and crisis response governance frameworks,
building BIAs and developing all types of plans.

Virtual Chief Risk Officer (vCRO): Our vCRO service provides part-time strategic risk advisory support,
including annual risk management plans, enterprise risk profiles, risk registers, risk workshops, governance
reports, and training for board directors and senior leaders.

Regulatory Change Consulting: We help organisations navigate regulatory changes, such as the DORA
Operational Risk program, by supporting operations mapping, business continuity documentation
upgrades, and ensuring compliance. We also facilitate a Community of Practice for 30+ of our clients,
supporting knowledge sharing and benchmarking across sectors.

Find out more about us at — Battlegroundgroup.com

Our key client feedback:

92% 100% 9.0

Of our clients rate our services Of our clients Satisfied Average score on 1-10 scale of
as ‘Above Average’ or with our consulting “How likely are you recommend
‘Excellent’ Value for Money. services. us to your network”
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