
© 2025 Battleground Group Pty Ltd



© 2025 Battleground Group Pty Ltd

Risk + Resilience Software

SaaS resilience software to 
manage your entire risk & 

resilience lifecycle

Risk + Resilience Support

End to end strategic & 
operational support for the 

leaders of tomorrow
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Battleground Value Proposition

Exceptional Value & Quick ROI
Cost-effective solutions with transparent pricing. We help 
you see rapid returns by streamlining risk management and 
strengthening compliance.

Client Centric Partnership
We treat every client as a partner, collaborating closely to align 
solutions with your strategic  goals for enduring, trust-based relationships

Continuous Improvement

Software + Consulting
Our award-winning Battleground software suite, combined with deep subject-
matter expertise, ensures pragmatic outcomes and tangible value.

We continuously invest in new features and capabilities to keep our 
platform at the forefront of Risk and Resilience technology.
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Why Battleground Live
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Platform designed by risk & Resilience experts

• Assists organisational leaders in using risk 
and resilience data effectively.

• Identifies and correlates known factors while 
highlighting unknowns that need attention.

Built for everyday use with intuitive 
design

• Streamlines tasks so users can focus on 
daily responsibilities.

• Minimises data recording time and 
enables swift mobilisation of response 
teams.

• Single-button incident activation for 
rapid escalation.

Connect the dots from across your 
business

• Data-driven reporting to power 
informed decision-making.

• A “management conscience” to guide 
leadership in real time.

• Powerful pivot-based analytics for 
deeper insights into risk and continuity.
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How our clients benefit:

Reduced manual data input Connected risk & resilience platform Live pivot reporting

SaaS solution with methodology built in Rapid development cycle Single button incident activation

Some of these clients include:
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All your resilience and risk needs in a single platform…
Battleground Live provides, in a single platform, the ability to connect the dots for all your risk and resilience 
needs.  At the core of our powerful platform is a business process module that connects operations to 
systems, service providers, risks and controls.  We know many GRC platforms are now building out 
operational resilience platforms – but Battleground is different… resilience is built in, not bolted on. 
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Risk
identify, assess, connect and manage risks with real insight to the 
underlying enablers and connections including Risk Appetite

Control
define, assess and understand the impacts across your business of 
controls to drive improvement

Assurance
commonsense and value add assurance that provides insight 
on objectives

Incident Management
manage and respond to risk and resilience incidents, then 
learn and improve

Actions Plans
visibility of all your improvement actions and the impact on your 
risk profile

Compliance
practical insight into your compliance position, informed by data

Policy Management
manage your policies and frameworks, show linkages, gain insights

Response & Recovery Planning
prepare for disruption and mobilise teams, including real-time chat

IT Applications
define tolerances, connect to risks, assess controls, 

generate insight 

Services Provider Management
understand and mange third parties to support business 

objectives

Touchbase Messaging
easy to use mass messaging with controlled templates 

and simple tracking of responses

Simulations
simulate and build response capability in a safe 

environment

Questionnaires
capture and analyse feedback from a wide range of 

people quickly

Threat Intelligence

emergency warnings, weather events and other incidents  
powered by bushfire.io and connected to your response plans

Processes & 
Business Impact 

Analysis – 
identify and 
connect key 

business 
processes with 

underlying 
enablers and 

tolerances
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AI that simply drives efficiency and data quality

What RAiDAR does today…

Streamlines Inputs

Automates data entry processes for Risks and Controls, ensuring 
compliance with defined taxonomy. Minimises the need for manual 
inputs and uploads.

Drives quality

Prompts generate quality risk and control descriptions based on user 
input of intuitive and common-sense data

Connects the dots

Generates risk and control information based on data entered across 
the system – more complete, more insight

Analyse policies and requirements

Analyse policies against best practice and develop comprehensive policy 
libraries connected to controls and risks with just a few clicks 

Safely and Securely

Enterprise grade LLM 

Enterprise grade service from major LLM that is Encrypted
Your data is not used for model learning

AI can be disabled / enabled by you, as and when you want, with no impact 
on system functionality 

Switch on or off as you wish

Users can choose whether to use RAiDAR or not in each record. 
Human in the loop final review always required

Always under human control
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Manage your plans, incidents, people and processes through mobile 
and web crisis and incident management

Activation & Escalation 

– Easily activate your 

plans and teams 

including role 

escalation.

Roles and 

responsibilities – View 

and interact with 

checklists that help 

you know your role, 

tasks and actions.

Automated log 

keeping – every action 

taken is automatically 

logged and this 

running log can be 

viewed by anyone at 

any time

Mobile control centre – 

with a user-friendly 

interface that tracks 

actions, assigns tasks 

and manages 

incidents.

Communicate – with 

built in chat 

messaging, audio and 

video conferencing.

Understand your 

business – through an 

online guided business 

impact analysis, 

integrated in real time 

with your plans.

Reach your team – 

two-way SMS, email 

and push messaging 

to reach your people 

anytime.

Reporting – in real-time 

of your BIA information 

with online Pivot Tables 

and Charts



© 2025 Battleground Group Pty Ltd 

Interactive Dashboards

One-Click BCP & Registers

Dynamic Pivot Reporting

Grid Export & Column Chooser

Choose columns, sort, and export 
any grid to PDF, Excel or CSV 
without leaving the platform.

Word or PDF templates auto-
populate Business Continuity 
Plans, Risk Registers, Control 
lists.

Interactive 
dashboards display 
residual risk, BIA stats, 
action progress; filters 
personalise views for 
each leader.

Drag-drop any field 
across modules to build 
live pivot tables, save 
views, export instantly.
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Real Time Insight and Reporting Across Every Module
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Operational Linkages

Live Pivot and Reporting

Dynamic Risk Exposure

Unified Risk Register

Capture risks with context, 
ownership and categories, 
creating one definitive 
source across the 
organisation.

Support from RAiDAR

Let RAiDAR suggest risk 
descriptions and plans tailored to 
your appetite and frameworks.

Slice risks by owner, location 
or class and update reports 
live during leadership 
meetings.

Link each risk to controls, 
providers, processes, action 
plans and risk class for holistic 
reporting.

Compare inherent and 
residual ratings live, 
instantly surfacing control 
gaps against defined 
tolerance levels.
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Track every risk with real-time insight and decisive action
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Assurance Scheduler

Unified control hub

Dashboard Monitoring

Action-plan Linkage

Generate action plans for 
weak controls instantly, 
inheriting owners, budgets, 
milestones, and automated 
tracking.

Guided with RAiDAR

RAiDAR proposes control wording, 
responsibilities, and test 
frequencies, accelerating 
deployment of robust mitigations 
company-wide.

Consolidated library links controls to risks, 
processes, applications, vendors, and 
ESG obligations, eliminating duplicate 
registers.

Assign owners, test dates 
and methods for design 
or operational 
effectiveness across 
control sets.

Real-time dashboards 
visualise overdue, 
ineffective, or failing 
controls, enabling 
proactive remediation 
rather than reactive fixes.
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Prove control design, ownership and effectiveness in one place
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One action register

Progress at a glance

Ownership that sticks

Milestones and budgets

Set start dates, end dates, 
resource needs and cost — 
with built-in assessments.

Evidence of closure

Upload proof, document 
lessons learned, and 
close actions with a full 
audit trail.

Use RAG status and completion bars to 
flag slipping actions before deadlines 
pass.

Manage all risk, audit 
and incident-linked 
actions in one 
transparent cross-team 
view.

Assign owners, notify them 
automatically, and 
escalate if actions fall 
overdue or idle.
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Drive accountability with trackable Action Plans
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Consistent classification

Class-based heatmaps

Board reporting made easy

Linked appetite thresholds

Tie each class to board-
endorsed tolerances and 
raise alerts when exposure 
exceeds limits.

Framework-aligned labels

Map risk classes to ISO 31000, 
COSO, DORA or CPS 230 for 
regulatory readiness.

Filter heatmaps and dashboards by class 
instantly to identify systemic risks needing 
response.

Use a shared taxonomy 
across teams so reports 
and dashboards speak 
the same risk language.

Export clean views 
grouped by class — 
perfect for exec and 
board reporting packs.
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Use risk class to organise, report and govern what matters most



© 2025 Battleground Group Pty Ltd 

Criticality Assessment

One-click BCP output

Guided BIA wizard

Real-time BIA analytics

Pivot tables let leaders 
interrogate BIA data live, 
revealing gaps and trends 
across functions. 

Service Provider Management

Log and map service providers, 
linking tolerances directly to 
business processes.

Generate Word-format or mobile 
friendly business continuity plans 
instantly, with up-to-date data.

Easy layout to capture the 
criticality of each business 
process, aligning it to ISO 
Principles

Six-step wizard walks users 
through BIA capture, 
reducing complexity and 
accelerating completion 
times dramatically.
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Simplify your BIA into a single system
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Checklist personalisation

Real-time plan governance

Online plan builder

Mobile app access

Team members view and 
execute plans on iOS or 
Android, always seeing latest 
approved version.

Unlimited, cloneable plans

Create limitless plans and clone 
existing templates, accelerating 
rollout across departments and 
scenarios consistently

Central dashboard tracks plan 
updates and ownership, ensuring 
mobile app always reflects current 
procedures.

Role-based checklists 
surface only relevant 
actions, simplifying response 
for individuals during 
pressure situations.

Create any response or 
recovery plan online with 
tasks, checklists and 
assigned team roles.
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Mobilise response plans instantly across web and mobile
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Video conference integration

Instant multi channel activation

Role clarity on the go

Unified task & log centre

Mobile Control Centre 
captures tasks and non-
editable logs, maintaining 
audit integrity throughout 
response. 

Escalation until acknowledged

Escalating messages cycle 
through team roles automatically 
until required responders accept 
activation tasks.

Trigger incidents via web or mobile, 
sending SMS, push and email 
notifications simultaneously to teams. 

Include video-conference 
links in activations for instant 
virtual command centres 
across dispersed teams.

Users see responsibilities 
and checklists inside the 
app, enabling 
coordinated action under 
stress.
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Manage incidents with unified communications and logging
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Distributed participation

Safe closed environment

Immersive multimedia injects

Comprehensive outcome logging

System records every 
message, task and decision, 
generating audit-ready 
evidence and 
developmental insights.

Instant post-exercise analytics

Auto-generated analytics 
highlight strengths, gaps and 
critical next-step improvements.

Run exercises in a secure sandbox, 
preventing information leakage 
while testing sensitive scenarios.

Teams collaborate onsite or 
remotely in real time, 
keeping everyone engaged 
throughout the simulation.

Customisable injects use 
emails, social feeds, news 
broadcasts and videos for 
realistic, high-pressure 
decision-making.
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Build capability fast with secure, immersive simulations
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Data-driven targeting

Two-way emergency messaging

Live response dashboard

Web & mobile control

Initiate alerts and review 
results on desktop or mobile, 
supporting command 
flexibility during crises.

Multi-channel broadcast choice

Select one or all channels per 
alert, accommodating 
bandwidth, preference and 
urgency constraints. 

Send and receive acknowledgements 
via SMS, email or push, enabling 
immediate situational awareness 
organisation-wide.

Filter recipients using 
platform data fields, ensuring 
messages reach only 
impacted people and 
teams.

Monitor 
acknowledgements in real 
time with colour-coded 
metrics, guiding follow-up 
actions immediately, 
effectively.
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Two-way emergency communications, targeted and tracked
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Review Cycle Alerts

Linked Compliance Map

Targeted Distribution

Centralised Repository

Secure repository with 
automated version control 
guaranteeing staff reference 
the single current approved 
policy.

AI Gap Analysis

RAiDAR detects 
regulatory changes, 
highlights missing clauses, 
and drafts compliant 
language before audits 
arise.

See instantly which risks and 
controls a policy supports or 
governs.

Auto-reminders and 
audit logs maintain 
policy freshness and 
regulatory defensibility.

Distribute policies to 
designated roles, sites, 
and contractors, capturing 
acknowledgements 
instantly for compliance 
assurance.
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Keep every policy current, compliant and traceable
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A secure SaaS web and mobile solution

Cloud Based
Multiple Zones within AWS (Option for servers to be set up in your 

region if available)

Highly Available Infrastructure – 99.99%

Mobile and Web Application
Mobile – iOS and Android

Web – any modern web-browser

SMS and conference calling
Twilio web telecommunications provider

Dedicated phone numbers for you – so you know with confident a 

call or message is from Battleground

Managed and monitored 24*7 for 

uptime and incidents
Global development and ongoing support and maintenance

Login
Single Sign-on - Out of box for Azure and ADFS

User provisioning – out of the box with SCIM User Provisioning

2FA enforced for all users
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Battlegroundgroup.com
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