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Risk & Resilience Software

SaaS resilience software to 
manage your entire risk & 

resilience lifecycle

Business Consulting

End to end strategic & 
operational consulting for the 
leaders of tomorrow
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How we approach resilience
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As a leading software–driven Resilience, 
Business Continuity, Crisis Management 
and Risk firm, we have developed our own 
proprietary theory on resilience concepts, 
all of which are designed to make resilience  
easy to understand and embed into any 
organisation. 

Many Standards and methods exist for 
building a BCM program. We have 
summarised these into the BCM Star – 
which can be easily reconciled to all 
accepted Standards globally. The star has 
four points and when working together, 
these four areas form a strong connection 
and enable the business to manage 
incidents effectively, productively and in a 
timely manner.

To have a strong resilience program, each 
element of the star must be in place. Many 
of our clients have these concepts in place 
under different names and guises – but the 
intention and outcomes are the same.
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What is the Battleground Virtual CRO?

What is vCRO What makes it different

Dial up, and dial down human involvement

Powered by Battleground Live, We take a flexible human 
involvement model for risk strategy, appetite, governance, 
assurance, and registers.

Advises board and executive leadership

We attend and prepare for board, audit and committee meetings, 
bringing insights, papers and workshops to life with clarity.

Delivers uplift and engagement across the business

We build capability through training, culture programs and role-based 
education to embed risk accountability at every level.

Modular and scalable by maturity

Whether you’re building your first framework or optimising a complex 
program, we meet you at your current state.

Accelerated by RAiDAR and platform intelligence

Your on-hand advisor to check and challenge your response to disruption and 
incidents. 
Improve confidence in response and remediation

Executes everything inside Battleground Live

Every deliverable — registers, frameworks, reports — is built live in your 
system, ensuring visibility, traceability and zero shelfware.

You get enterprise-grade risk expertise on demand, including crisis, 
continuity, OHS and regulatory support when it matters.

Backed by a full bench of experts
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vCRO lifecycle/timeline/milestones

Risk Universe
Get to know the 

organisation's operational 
environment, strategic 

objectives, and the 
requirements for risk 

reporting.

Governance Review
Ensure the Risk Policy, 

Framework, and governance 
documents reflect current 

standards and the 
organisational context, 
ensuring clear roles and 

responsibilities.

Workshops
Focused workshops to 
identify, evaluate, and 

record risks using 
Battleground, while ensuring 

alignment with taxonomy

Reporting Framework
Suitable for all categories 

business and personal 
presentation

Embedding & Automation
Embed reporting cycles and 

integrate RAiDAR-driven 
automation for incident 

response, control mapping, 
and policy analysis.

Culture & Capability
Reinforce risk culture through 

training, leadership 
engagement, and decision-

making integration. Ensure the 
tool is embedded in everyday 

operations and risk is 
considered at every level.

M
o

n
th
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-2

2-3 3
-5 5-6 7
-9 10-12
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All your resilience and risk needs in a single platform…

Battleground Live provides, in a single platform, the ability to connect the dots for all your risk and resilience 
needs.  At the core of our powerful platform is a business process module that connects operations to 
systems, service providers, risks and controls.  We know many GRC platforms are now building out 
operational resilience platforms – but Battleground is different… resilience is built in, not bolted on. 
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Risk
identify, assess, connect and manage risks with real insight to the 
underlying enablers and connections including Risk Appetite

Control
define, assess and understand the impacts across your business of 
controls to drive improvement

Assurance
commonsense and value add assurance that provides insight 
on objectives

Incident Management
manage and respond to risk and resilience incidents, then 
learn and improve

Actions Plans
visibility of all your improvement actions and the impact on your 
risk profile

Compliance
practical insight into your compliance position, informed by data

Policy Management
manage your policies and frameworks, show linkages, gain insights

Response & Recovery Planning
prepare for disruption and mobilise teams, including real-time chat

IT Applications
define tolerances, connect to risks, assess controls, 

generate insight 

Services Provider Management
understand and mange third parties to support business 

objectives

Touchbase Messaging
easy to use mass messaging with controlled templates 

and simple tracking of responses

Simulations
simulate and build response capability in a safe 

environment

Questionnaires
capture and analyse feedback from a wide range of 

people quickly

Threat Intelligence

emergency warnings, weather events and other incidents  
powered by bushfire.io and connected to your response plans

Processes & 
Business Impact 

Analysis – 
identify and 
connect key 

business 
processes with 

underlying 
enablers and 

tolerances
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AI that simply drives efficiency and data quality

What RAiDAR does today…

• RAiDAR is Battleground’s artificial intelligence tool to support users of the Battleground Live platform.  RAiDAR operates by sharing user-input data 
and defined prompts, developed by our team, with a third-party Large Language Model (LLM) to generate responses that simulate certain pre-
defined roles and behaviours, for users to review, modify and accept.

• RAiDAR simplifies user experience, enhances efficiency and accuracy, acting as a guide and reduces time for and increasing quality of input data

What’s next…

Streamlines Inputs

Automates data entry processes for Risks and Controls, ensuring 
compliance with defined taxonomy. Minimises the need for manual 
inputs and uploads.

Drives quality

Prompts generate quality risk and control descriptions based on user 
input of intuitive and common-sense data

Connects the dots

Generates risk and control information based on data entered across 
the system – more complete, more insight

Analyse policies and requirements

Drive your incident response

Reduce risk, fast and with confidence

Analyse policies against best practice and develop comprehensive policy 
libraries connected to controls and risks with just a few clicks 

Your on-hand advisor to check and challenge your response to disruption and 
incidents. 
Improve confidence in response and remediation

Develop action plans to address risks that need to be reduced, checked 
against your controls to prevent duplication of effort 

Safely and Securely

Enterprise grade LLM 

Enterprise grade service from major LLM that is Encrypted
Your data is not used for model learning

AI can be disabled / enabled by you, as and when you want, with no impact 
on system functionality 

Switch on or off as you wish

Users can choose whether to use RAiDAR or not in each record. 
Human in the loop final review always required

Always under human control
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Interactive Dashboards

One-Click BCP & Registers

Dynamic Pivot Reporting

Grid Export & Column Chooser

Choose columns, sort, and export 
any grid to PDF, Excel or CSV 
without leaving the platform.

Word or PDF templates auto-
populate Business Continuity 
Plans, Risk Registers, Control 
lists.

Interactive 
dashboards display 
residual risk, BIA stats, 
action progress; filters 
personalise views for 
each leader.

Drag-drop any field 
across modules to build 
live pivot tables, save 
views, export instantly.
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Real Time Insight and Reporting Across Every Module
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Manage your plans, incidents, people and processes through mobile and 
web crisis and incident management

Activation & Escalation 

– Easily activate your 

plans and teams 

including role 

escalation.

Roles and 

responsibilities – View 

and interact with 

checklists that help 

you know your role, 

tasks and actions.

Automated log 

keeping – every action 

taken is automatically 

logged and this 

running log can be 

viewed by anyone at 

any time

Mobile control centre – 

with a user-friendly 

interface that tracks 

actions, assigns tasks 

and manages 

incidents.

Communicate – with 

built in chat 

messaging, audio and 

video conferencing.

Understand your 

business – through an 

online guided business 

impact analysis, 

integrated in real time 

with your plans.

Reach your team – 

two-way SMS, email 

and push messaging 

to reach your people 

anytime.

Reporting – in real-time 

of your BIA information 

with online Pivot Tables 

and Charts
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How our clients benefit:

Reduced manual data input Connected resilience platform Simple to use platform

SaaS solution with methodology built in Rapid development cycle Single button incident activation

Some of these clients include:
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